
 
 
 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN 
ASEP PVM WINDOW 2 

COTABATO ELECTRIC COOPERATIVE, INC. 
 
 

PROJECT DESCRIPTION 
 

The COTELCO’s PVM Window 2 project aims to help achieve the Philippine Government’s goal in realizing total 
electrification of the countryside. The project involves the installation of solar home system (SHS) in a total of 
5,000 households located in the far flung areas of North Cotabato, within the franchise area of COTELCO, that 
are not connected to the existing distribution lines. These areas cover Kidapawan City and the municipalities 
of Kabacan, Carmen, Banisilan, Magpet, Matalam, President Roxas and Makilala (7 Municipalities & 1 City). 
Many of the beneficiaries of the SHS to be installed under this project belong to the IP groups living in the 
hinterlands of North Cotabato namely, Bagobo/Manobo, and Blaan. 

 
Below is a map showing COTELCO’s franchise area. Also shown are pictures of the communities covered by the 
PVM W2 project. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 

 

 



 
 
 
The SHS supplier will deliver the SHS units to COTELCO’s warehouse. COTELCO shall be responsible for the 
installation of the SHS units. It will employ a contractor to hire electricians/SHS installers for COTELCO.  

 
The 50Watt peak SHS is designed to supply power for household lighting purposes only. The main components 
of the project are System Box (controller) which will also serve as a battery where the solar energy is stored 
and placed inside the house and a Photovoltaic Panel which will be fitted at the roof in northerly, easterly or 
westerly direction. The main components also include 1 pc. (1 watt), 2 pcs. (2 watts), and 1 pc. (3 watts) Bulbs 
for household lighting, a Torch, USB Charger, and a Transistor Radio.  

 
GRIEVANCE REDRESS MECHANISM 
 
Should the SHS recipients, members of the community, the LGUs, project workers and other stakeholders 
have any complaint/concern related to the ASEP-PVM W2 project, they may contact COTELCO through 
telephone no. 09209011161, social media (Messenger), or file it personally at the COTELCO Office in Barangay 
Manubuan, Matalam North Cotabato. For the IPs, the complainant may also opt to file the grievance through 
the Barangay Captain and their tribal leaders, have it resolved through customary laws. Whichever is the 
method of filing and resolving the grievance, COTELCO shall ensure that the process will be gender responsive 
and culturally appropriate for the IPs. The complaint/grievance will be properly documented, evaluated, and 
resolved within 15 days. Mr Soriano, Allan Roy of COTELCO will be in charge of handling 
complaints/grievances. 
 

 

 

 









ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN 
ASEP- PVM WINDOW 2 

COTABATO ELECTRIC COOPERATIVE, INC. (COTELCO) 
 

Project Phase Activity Environmental and Social 
Issues/ Potential Impacts Mitigation Measures 

Institutional Responsibility 
Accomplishments 

For the period ___________ to ___________ 
__________ 

Implementation  Supervision 
Specific Measures 

Implemented 
Date/Period 

Implemented 

Proof of 
Compliance/ 

Implementation 

PRE- 
 INSTALLATION 

 Stakeholder 
engagement 

 Coordination with LGU, 
Community IP leaders  

 Coordination between 
EC and SHS Supplier, 
Contractor (for SHS 
installers)  

 Training/orientation of 
Workers 

Exposure of 
COTELCO’s 
personnel, the 
community and other 
stakeholders to 
health risks due to 
Covid19 virus 

 Minimize face to face 
interaction. DOH/LGU health 
protocols must be followed 
when face to face interaction 
is inevitable. 

COTELCO,  
SHS Supplier 

NPC-PMO  

 

 

 

  

  

SHS 
INSTALLATION 

Delivery to and 
installation of SHS at 
individual households 

 

Possible disturbance 
to dwellers, if there 
are any, in the areas 
adjacent to the SHS 
site 

 Perform installation activities 
within an appropriate time 
frame to minimize 
disturbance 

 Inform the dwellers about 
the activities and schedule 
prior to installation. 

 Minimize noise while at the 
installation sites 

EC-SBU,                        
SHS installers 

 
 
 

NPC-PMO    

  Potential impacts to 
the IPs where the 
SHS sites are 
located 

 

 Coordinate with the Tribal 
Leaders prior to conduct of 
any activity at the project 
sites 

 Prepare and implement an 
IP Plan  

EC-SBU                      
SHS installers 

 
 
 

NPC-PMO    



  Health and safety 
risks to workers and 
the community 

 Provide appropriate PPEs, 
such as insulated rubber 
gloves, goggles, etc., to site 
workers for job related 
hazards, and face masks/ 
shields for Covid19 

 Strictly abide by the DOH 
and LGU protocols for 
Covid19 

 Collect used face masks/ 
shield, segregate from other 
wastes and dispose of in 
accordance with DENR 
regulations 

EC-SBU                       
SHS installers 

 
 
 

NPC-PMO    

Generation of Solid 
Wastes 

 Donate the packaging 
materials (carton, 
polyurethane foam, plastics) 
to the household owners for 
re-use 

 Advise them on the proper 
disposal of these materials 
and about the fire hazards 
of the polyurethane foam. 

EC-SBU EC, NPC-PMO    

  Possible social 
issues among project 
workers, and 
between workers and 
the community  

  

 Implement Code of Conduct 
for PVM W-2 Personnel 

 Inform the community, 
project workers, and other 
stakeholders about 
COTELCO’s Grievance 
Redress Mechanism for the 
filing and resolution of 
project related 
complaints/issues 

EC-SBU                       
SHS installers 

NPC-PMO    



OPERATION  Repair/ Maintenance of 
SHS 

Possible soil and 
water pollution due to 
hazardous SHS 
components 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Possible complaints 
due to  SHS 
malfunction and other 
project related 
concerns 

 Collect used batteries/ 
damaged SHS components, 
store in an appropriate 
storage facility and dispose 
of through a DENR 
accredited company. Annex 
1 is COTELCO’s Hazardous 
Waste Management Plan. 
 

 COTELCO will construct a 
Hazardous Waste Storage 
Facility and will register as  
hazardous waste generator 
within year 2021.   
 

 COTELCO has coordinated 
with Teddyn Reyes 
(09950357453), PCO of 
Maritrans Recycler, Inc. with 
Accreditation No. OL-TR-
R7-22-000025/ OL-TP-R7-
22-000034, a DENR- 
accredited transporter/ 
recycler of waste electrical 
and electronic waste 
(category M506) on the 
disposal of SHS wastes. 
 
 

 Orient SHS user on what to 
do with used battery and 
defective components 

 
 Implement Grievance 

Redress Mechanism to 
resolve complaints/concerns  

 
 
 

COTELCO-SBU,  
Contracted TSD 

Company 
 
 
 
 
 
 

COTELCO-SBU 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
COTELCO-SBU  

 
 
 

COTELCO-SBU 

DENR 
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Text Box
PVM Project-in-charge




